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Montessori Evaluation and Accreditation Board

School Accreditation
This report is prepared following an accreditation visit made on behalf of the Montessori Evaluation and Accreditation Board.  It considers how far the school follows the criteria out in “The Guide to the EYFS in Montessori Settings”. 
The report does not address the standards and quality issues which are the responsibility of the Office for Standards in Education (Ofsted) which reports separately. Also the report does not provide any assessment of financial aspects of the school.
Paint Pots Montessori School
Bayswater United Reform Church, Newton Road, London W2 5LS

Visited on 21 May 2009
	Description of the school: 

Paint Pots, Bayswater is one of three schools owned by the Proprietor. The school was founded in 1988. It is run by the Head, and is located in a large church hall which is the main classroom with a small kitchen attached. There is a room upstairs that can be used for confidential meetings and extra-curricular activities such as French and music.

The school uses a public square garden surrounded by railings for their outdoor space, which is located nearby.

The school is open from 9.15 until 3.45 Monday to Thursday and 9.15 until 12.30 on Fridays during term time. The school is registered for 24 children aged two and a half to five. Currently 24 children attend every morning and between 5 and 14 children attend in the afternoons.

The school employs four members of staff, all of whom hold relevant Montessori qualifications.



Summary and conclusion.

Schools please note: the assessor’s recommendations are considered by the Report Monitoring Group which meets two/three times each term and are presented for validation to the Montessori Evaluation and Accreditation Board. The report is published following the MEAB validation and is private and confidential until such time.

Paint Pots, Bayswater is a happy, friendly and welcoming school where the children display an eagerness to learn. The children are confident, independent and concentrate on their chosen activities. The school follows the Montessori philosophy and this is evident in practice. The teachers have a good understanding of the Montessori approach in regards to the child’s development, learning and the environment. The teachers are fully informed on the Early Years Foundation Stage (EYFS) and seamlessly integrate it within the Montessori environment. The children’s learning and progress is assessed and recorded through observations. The school has a wide range of materials and they are displayed at the children’s level. The school works very closely with the parents and the parents feel very involved in the life of the school. The teachers work well as a team and staff training is very strong. This training is then used to further develop and enhance practice.
The school provides an education which broadly follows the principles of the Montessori approach and environment. This merits accreditation by the Montessori Evaluation and Accreditation Board, but consideration should be given to the following points for further development:
· Consider how break and circle time could be incorporated into the work cycle.
· Extend the length of the work cycle to up to three hours, on a more regular basis.
	Philosophy: 

The school’s educational principles, goals and philosophy are defined in the mission statement of the parent’s handbook: ‘First and foremost, nursery school should be fun. We aim to make learning enjoyable, exciting and a challenging experience, which will give a good foundation to the children for many years ahead’. The school follows the Montessori philosophy and this is evident in practice. The children learn at their own pace, absorbing new information and concepts naturally. They are free to explore the materials for themselves with the teachers guiding their development. The class is vertically grouped so that children of different ages can work together. The children have an eagerness to learn and display high levels of confidence, independence and concentration.
The teachers have regular staff meetings where they assess any issues arising, the environment and the needs of the children. During these times the principles, goals and philosophy are also reviewed.



	Learning and Development: 

The school plan as a team at the beginning of each term and in weekly staff meetings. Planning is done with regard to both the Montessori areas of learning and the Early Years Foundation Stage (EYFS) goals. The curriculum policy is headed under EYFS. The children’s record cards are also headed under the EYFS areas of learning with the Montessori materials fitting into each area to fulfill the requirements. There are also termly plans that tie in with the theme for the term and they draft weekly plans for the term. 

The teachers observe the children throughout the morning and know all the children well. The teachers use sticky labels to write daily observations. These are then put in the child’s record file, which in turn leads to planning the next steps for each child. The school is in the process of replacing the child record card with the electronic Keep Track system. The teachers take turns to observe large group activities such as music, circle time, drama, dance and obstacle courses.  
The school is housed in a large open plan classroom. The areas are defined by the shelving units. Teachers are responsible for setting up certain areas although they work with all the children in all areas of the classroom.  Some teacher led activities take place such as cooking, art and science. The children can choose to do these activities if they wish, when there is a space at the table. There is a separate room upstairs which is used for French and Music. The school use two public squares for their outside activities and learning which are located a short walk away.

The teachers have regular training and there is a Special Educational Needs Coordinator (SENCO). Extra professional help is sought if required.



	Prepared Environment: 

The school has a wide range of materials, laid out systematically and in different areas. The materials are of a good quality, complete and kept clean. There are ample resources to cater for the number of children attending, and they are suitable and accessible.
There is plenty of space in every area for a few children to work at the same time either at tables or on the floor on individual mats. All areas of the classroom are used well. The creative area is used fully with lots of activities available. The book corner is utilized well with lots of language development taking place. 

Activities are taken away and added to in according to the children’s needs.



	Montessori practice: independence, independence at home, freedom, respect
The work cycle varies from day to day sometimes only lasting two and quarter hours and other times up to three hours. On two mornings there is a group circle time which the children are encouraged to join. Generally, on these days the children don’t go to the garden in the morning so the work cycle goes on longer. Children can help themselves to fruit and water throughout the session. However, sometimes they also have a group break towards the end of the morning session before the children go to the garden. During the group break the children pour drinks for their friends and pass fruit. On the day of the assessment the work cycle went right through until home time without group break or garden time.
All the activities are at the child’s level. The children can choose their own activities and put them away when they have completed them. The children self register in the morning by placing their name card in a basket; they also hang their coat on their peg and have name labels for their work. 
Parents feel they are reasonably well informed about the Montessori philosophy and can implement it at home. The parents handbook includes advice on encouraging children to do things for themselves thus encouraging independence. The parents confirmed that their children were very independent at home. During parents’ show-rounds and the settling in period the importance of letting the children do things for themselves is explained. The school holds regular open evenings and parent/teacher meetings where the teachers explain to the parents how they can help their children at home.  

The children have the freedom to choose to work alone or in groups. Adult-led groups take place (cooking and art) and the children can join in if they wish. The children can also work together with activities. There was lots of individual work and groups of two or three children working together.  
The children display great levels of confidence in choosing their activities and are extremely proactive in redirecting themselves to new activities. They concentrate for long periods with their chosen activities.
During the accreditation visit children were given freedom and time to find activities which interest them. The teacher only intervened when the children started to disrupt others. 
Due to the limitations on outdoor facilities, it is not possible to provide free access to the outside.

The teachers are good role models for the children and this promotes respect for others, themselves and the environment. The children are reminded about the ground rules (e.g. not to run or disrupt other children) and why they are necessary. The children are asked to bring in fruit to share and to bring in something for the nature table from time to time. The children are encouraged to care for the garden by teaching them about all the plants that grow there.


	Montessori practice: classroom management
The children are all in one room together and can mingle freely. They are vertically grouped with children aged two and a half to five years. There is a mixture of both adult-led and child-initiated activities taking place. As the school does not have a garden attached the whole group goes together to the local public square. This is usually at the end of the morning or in the afternoon. Sometimes a teacher takes a vote from the children on who would like to go outside. 
Every child has a key person although all teachers work with all the children. The key person plans and keeps records for their group of children. The children know which group they belong to by the names of the groups: blue pots, green pots and red pots. When they have group break the children gather within these groups.
Two mornings a week there is some disruption with Music and French taking place in a room upstairs and the children are free to decide if they wish to join or not.



	Montessori Practice: links with parents, including reports and records
Extremely strong links with parents are very evident. The parents feel very involved in the life of the school. There is an open door policy and parents can speak to any of the teachers at the beginning of the morning. The parents are welcome to stay in the classroom to work with or observe their child for fifteen minutes in the morning. At the end of the day a brief synopsis of what has been happening at school is placed on the notice board. Parents are always told if their child has been upset or if there have been any incidents. 

Teachers are available for a Parent teacher meeting twenty minutes before school starts on request and parents are aware of this. Parents come into the classroom to do projects and assist with school outings. A settling-in questionnaire is completed by the parent before their child starts the nursery. There are three parents evenings a year. Two are open evenings with a talk by the head teacher explaining aspects of Montessori philosophy and the other offers parents an opportunity for a one to one appointment with their child’s key person.
Parents receive newsletters from the head teacher at least once a term.
The staff arrive an hour before the children and leave one hour after they do. This time is divided between environment preparation and record-keeping. The parents do not currently receive a written report on their child’s progress. If requested a report is sent to the child’s next school. The children receive a scrap book each term of samples of their art work and photos with comments on what they have been working on. 
Comprehensive policies and procedures are regularly reassessed in staff meetings and they are annually edited by the head. 



	Staffing: 

It is very evident that the staff work well as a team and they all share responsibility for the environment. Each term staff members choose an area in the environment to take care of and this is rotated. The teachers take turns doing the cooking and art activities as well as ensuring that they have time to observe.
There are open lines of communication and the teachers talk to each other throughout the day as issues arise. The teachers support each other fully and hold regular staff meetings. The head teacher fully informs staff of any changes taking place or anything to be reviewed. 

There is a very friendly, happy and productive atmosphere at the school. All teachers have a good knowledge of the Montessori approach in regards to the child’s development, learning and the environment.  
The induction process is sound and informative. All teachers have job descriptions and know their roles well.

The staff appraisal system is very thorough and well implemented. The head teacher observes the staff and keeps written records. Also, the teachers observe the head teacher and each other and keep written records. All of the above observations form part of each member of staff’s appraisal. The appraisal also includes a self evaluation form.  

Staff training is very strong. The teachers are fully informed on the EYFS and seamlessly integrate it within the Montessori environment. It is evident throughout the school that the training has an impact as all the teachers are fully aware of issues of health, safety, and safeguarding children, and have a good understanding of the development and needs of the child.



Maria_Evanson__________________________________________23/05/09_____
Name of Assessor 
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